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Port of Long Beach
Cargo Valued at $200 Billion 

Presenter Notes
Presentation Notes
So a little background on the Port of Long Beach. We are the 3rd busiest port in country. Over $200 billion dollars worth of cargo is imported through the Port of Long Beach annually. As such, we are a vital economic engine for the region. But success comes at a cost. The Port has impacts on the community, including water quality, traffic, noise, and air quality. That’s why for the last 17 years, we have been working to reduce those impacts. We have some of the world’s most aggressive programs to reduce air pollution and water pollution. 



Clean Air Action Plan
Updated in 2017 with Zero Emission Goals



Program Background
Tidelands Trust

Presenter Notes
Presentation Notes
The Port of Long Beach has had a community grants program in place since 2009. At the time, the Port was about to approve 2 new major development projects – the Middle Harbor Terminal Redevelopment and the Gerald Desmond Bridge replacement project. Through the environmental review process, we identified certain community impacts associated with air quality and health risk that could not be mitigated at the project sites. We developed the grant programs as a way to fund community-based projects outside the Harbor District to reduce the exposure to or health effects associated with port-related air pollution and to reduce greenhouse gases. Those two projects contributed $17.4 million to the grant fund. In order to fund mitigation outside the Harbor District, we need to follow a tightly regulated process. Port revenues are regulated by the State Lands Commission. We can’t spend money outside the Harbor District – even on community impacts – unless we’ve demonstrated a connection or a nexus between those impacts and port operations. In order to establish that nexus and come up with the dollar amount for mitigation, we followed a process defined by the State Lands Commission and worked closely with them to make sure our approach was legally defensible.



Program Background
Community Impact Study

• Air Quality and Health Risk
• Traffic and Mobility
• Noise
• Water Quality

Presenter Notes
Presentation Notes
This process started with conducting a Community Impact Study, in which we quantified our community impacts for air quality, traffic, noise, and water quality. 



Community Grants Program 

Our Commitment

• $46+ million in new funding to reduce our impacts
• Total of $65 million with previous program 
• Community-based projects
• $3 million - $4 million in spending each year, up to 15 years

Community Health Facilities Improvement Community Infrastructure

Program Background
Program Adoption

Presenter Notes
Presentation Notes
Having identified a path forward, in 2017, our Board adopted a new Community Grants Program. This program added $46.4  million to our previous investments, for a total of $65 million since 2009 to reduce port-related impacts. We expanded the list of eligible projects to include projects addressing not just air quality but also water quality, traffic, and noise, and we pledged to spend a maximum of $3 million to $4 million in operating funds per year, for up to 15 years. This is the largest voluntary community mitigation program of any seaport in the world, and we have established a model for other seaports to follow.The program includes three specific programs: community health, facility improvements, and community infrastructure. The Community health program supports healthcare programs and services related to asthma and cardiopulmonary ailments.  The Facility Improvements program funds projects at facilities that reduce impacts associated with port related air pollution, noise pollution and greenhouse gas emissions, such as new doors and windows, air filtration, and renewable energy.  Lastly, the Community Infrastructure program provides grant funding to capital projects that reduce port-related impacts on air quality, noise, traffic and water quality, such as parks and open space and storm water projects.The goal is to direct the majority of funds toward the Priority Zone, which is the area suffering the most port impacts and also aligns with the lowest socioeconomic areas in Long Beach.



Funding Sources

$65+ million 

Pier B Facility 2% Other Projects 1%

Middle Harbor 23%

Gerald Desmond 
Bridge 4%

General Impacts 
70%

Presenter Notes
Presentation Notes
We have 2 ways of funding this program. The largest revenue source comes from a general community impact mitigation fund, which is almost $46.5 million, that’s about 70% of the fund. It’s also important to note that these are not taxpayer dollars. We also put aside funds when we have a new development project, such as the Middle Harbor Terminal Redevelopment and Gerald Desmond Bridge Replacement Project, which when combined contributed $17.4 million. The Pier B Rail Facility will contribute almost $1.6 million to the fund, and we have other projects contributing about 1%.In total, the Port has set aside more than $65 million for these projects since 2009. We have just under $30 million left in funding to be spent over the next 6-9 years.



Community Grants Program 

Funding Priority Community Need

Strategic Investment

Presenter Notes
Presentation Notes
You can see the alignment here between the two maps.Darker colors in the North, West Central, and southwest indicate lower socio-economic status while lighter colors in the East and Southeast represent higher status.



Community Grants Program 

• Air filtration and HVAC
• Parks and open space 
• Trees and landscaping
• Healthcare programs
• Energy efficiency 

upgrades
• Solar water heating
• Solar generation
• Electric transportation

• Sound walls/noise 
barriers

• Bicycling/pedestrian 
projects

• Traffic-calming 
measures

• Water quality and 
stormwater projects

Eligible Projects

Presenter Notes
Presentation Notes
These are the mitigation projects that are eligible for funding.  Each one of these projects is designed to address port-related air pollution, noise, traffic, or water pollution. These projects have been approved by the State and we don’t have flexibility to consider other types of projects. But you can see the list of eligible projects is pretty comprehensive – everything from air filters and new doors and windows, health programs, electric vehicles, bicycling and pedestrian infrastructure, new parks, trees, and stormwater projects. I’m going to describe these projects in greater detail in a moment.



Community Grants Program 

Projects Funded To Date

Air Filtration & 
HVAC 15.66% Electric 

Transportation 
2.50%

Energy Efficiency 
10.68%

Health Care 
Programs 37.44%

Landscaping 
3.97%

Parks and Open 
Space 13.50%

Solar Water 
Heating 0.41%

Solar Power 
Generation 

6.65%

Stormwater & 
Water Quality 

9.18%

Presenter Notes
Presentation Notes
I wanted to give you a sense of how we’ve spent our dollars so far. The top three funded thus far are health care, air filtration and HVAC, and parks and open space. You can see that over 66% of funding has gone to these three programs. We have also funded energy efficiency projects, stormwater, solar power generation, solar water heating, electric transportation, and landscaping.



Community Grants Program 

Results

• Since 2017, 18 million for 42 community projects: 

Ø $6.6 million for asthma-related health programs
Ø $4.5 million for parks and open space projects
Ø $3 million in stormwater projects
Ø $1.6 million for solar water heating and solar generation 

projects
Ø $1.2 million for air filtration/HVAC projects
Ø $1.1 for energy efficiency projects

• Adds to 125 projects previously funded 2009-2017

Presenter Notes
Presentation Notes
Since 2017, we have invested more than $11 million into the community for 35 projects, which adds to the previous program that funded 125 projects.Under the new Community Grants Program, we’ve put back into the community $3 million for asthma-related health programs, $1.2 million for 19 air filtration or HVAC projects, $300,000+ for 2 energy efficiency projects, $3.6 million for parks and open space projects, and $3 million in stormwater projects.



Community Grants Program 

Pools of Hope Asthma Screening and Outreach

Presenter Notes
Presentation Notes
Pools of Hope in partnership with the St. Mary Mobile Clinic is bringing critical asthma screenings and treatment to children in North Long Beach, Paramount, and Compton. These areas are historically underserved by the program, due to their ineligibility under the previous mitigation grants program. Since the development of the Community Grants Program, these areas burdened by pollution from the 710 freeway will now have access to programs such as this.



Community Grants Program 

City of Paramount Dills Park Community Orchard

Presenter Notes
Presentation Notes
The City of Paramount was recently awarded $200,000 to reimagine an approximately 1 acre open space area at the north end of Dills Park to mitigate air and noise pollution affecting this community. This park space is adjacent to the Los Angeles River and the 710 freeway and is located in a densely populated neighborhood that is also the City’s most economically-challenged neighborhood. This section of park space would be transformed through the installation of a community orchard full of fruit trees, small community garden plots, lighting, fencing, and the necessary supportive irrigation infrastructure. 



Community Grants Program 

Long Beach MUST –
Municipal Urban Stormwater Treatment

Presenter Notes
Presentation Notes
The City of Long Beach Public Works department was awarded $1 million to purchase and install one stormwater filtration unit in the Long Beach Municipal Stormwater Treatment Plant Facility, known as the LB MUST. The LBMUST project will improve water quality by intercepting and treating the dry weather flows and a portion of the first flush of stormwater runoff normally discharging into the Los Angeles River.  It will have two filtration units, each with a design capacity to process 1 million gallons per day and remove contaminants such as metals, pathogens, and oil and grease.  Once completed, the LB MUST project will be able to treat approximately 41% of the City’s watershed (over 12,000 acres) that discharges to the Los Angeles River. The last update from the 2nd quarter 2023 report is that the treatment building construction is about 80% complete.  In terms of the portion funded by the Port’s grant, which was a small portion of the overall project, they are about 90% complete.  The Port’s grant portion was for the purchase and installation of some of the treatment equipment, piping, and accessories.  The purchase part has been completed and they are about 50% complete with the installation of the Port funded treatment equipment, piping, and accessories.  The installation should be completed by October.



Annual Funding 
Priorities Outreach

• Community Grants Newsletter
• Press release
• Council districts
• Neighborhood Resource Center
• Eligible cities
• Schools, day cares, youth 

afterschool facilities
• Hospitals and clinics
• Senior living facilities and senior 

centers
• City Departments
• Social Media

Annual Outreach

Annual Funding 
Priorities Workshops

• Workshops every Fall 
• Translation & communication 

services are provided

• Online Survey every Fall
• Open for 3 weeks
• Spanish translation

Community Grants Program 



2023 Solicitations

Parks and Open Space
$7 million

Presenter Notes
Presentation Notes
This year we issued solicitations for energy efficiency, solar power generation, and bicycling and pedestrian infrastructure. The energy efficiency and solar power generation solicitations are now open. The bicycling and pedestrian infrastructure solicitation will open on November 14th. 



Community Grants Program
www.polb.com/grants

Or Contact Us Directly
grants@polb.com

(562) 283-7133

Community Grants Program 

Presenter Notes
Presentation Notes
If there are no more questions and comments, I’d like to thank everyone for joining us today, this concludes the Funding Priorities Workshop. To complete the survey go to www.polb.com/grants. If you have questions, please feel free to email us at grants@polb.com or call us at (562) 283-7133.

mailto:grants@polb.com
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