TYPHOON at a GLANCE

.

B o
L &

2023 Association of Pacific Ports Conference T OF
Hotel Maya, Long Beach California GU/ M
August 13 — 16, 2023 _

y
!
—4



Port Authority of Guam
Response to Typhoon Mawar
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Port Prepares for Typhoon

Tropical Weather Threat JTWC Invest 97W

Prepare Thursday, May 18, 2023 at 5:00 PM

Friday, May 19, 2023

Terminal yard personnel moved
containers from stacks of 4-high
to 2-high

Fuel ordered; equipment
topped off

All roll up doors blocked by
containers

Official vehicles parked inside | =
warehouse L m\ Vg "'!!""ﬂ!"\l!\ﬂ\t
All gates barricaded ' |
Commercial Division inspected
all marinas advised tenants to
secure their vessels or relocate
to Harbor of Refuge

Divisions secured their
respective areas




' Port Responds to Typhoon

» Port Typhoon Response Team bunker down in
the Port Command Center
Port Response Activity Coordinators (RACs)
report to the Emergency Operations Center
(EOC) located at Guam Homeland Security




Port Responds to Typhoon

e |ncrease in storm wind driven rain
e Port Police rescue Cabras Marine
crew from Tugboat Polaris at F3
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S



Recover

COR 4 DECLARED

Thursday, May 25, 2023 at 5:00 PM

Frlday, May 26, 2023

Port personnel report to work to
conduct visual/damage
assessment of work areas

Start of Port Command Staff post
typhoon daily briefings
Deployment of Port Damage
Assessment Team to conduct
assessment of container yard,
equipment, piers/wharves, port
facilities, and marinas

12:30pm - USCG gives clearance
to begin major recovery efforts
within the terminal yard

Visible damage to Piers F3 - F6
Damage to Gantry cranes 4, 5
and 6

IT Division troubleshoots and
reconnect the Port systems
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NEWS RELEASE

Mawar recovery efforts ongoing at the Port
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Port Recovers from Typhoon

Recover COR 4

Saturday, May 27, 2023 R AUTHORTY OF GUAM PORT.OF
* Port Dive Team conducts e o s ey GUaM
underwater assessment of F3 | ———
— F6 wharves NEWS RELEASE
» General Manager’s daily Port operations resume
Command Staff briefing i oA s oS M P o
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e General Manager’s daily »
Command Staff briefing




PortR.

Recover

Monday, May 29, 2023

Gatehouse reopens

Island power restored to
Cabras Island

Coordinated communication
between USCG and Mobil to
support fuel operations
Mobil discharges fuel at F1
Pier

FEMA/Port collaboration to
address loss of
communication needed to
support Port operations

Lt. Governor Josh Tenorio
visits the Port

General Manager’s daily
Command Staff briefing

s from Typhoon
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NEWS RELEASE

Port restoration continues
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Recover

Tuesday, May 30, 2023

Matson’s Maunawili
» 313 local containers
» 56 reefer containers
o 135 transshipment
containers
APL CC Herodote
o 225 local containers
» 14 reefer containers
Port receives 52 hand-held
mobile radio devices from
FEMA
General Manager’s daily
Command Staff briefing

COR 4
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NEWS RELEASE

Port operations continue with arrival of APL

Pitl, Guam, May 30, 2023: Port employees confinue fo work around-the-clock with the amval of
AFL to ensure essenfial commaodities make it info our community.

American President Lines (APL) operations ongoing

Today, the Port Authority of Guam begaon unloading cargo from the American President Lines
CC Herodote. APL's cargo ship armived dockside at 4:23 a.m. with 225 containers to unload. As
of this afternoon, Port personnel had moved more than half the containers off the ship. The Port
offloaded 148 containers using Ganiry 5 and APL's ship's gear.

Matson

The Maunawili left the Port at 4:52 o_m. ofter 544 cargo containers were offloaded. Due to push-
to-talk services being enfirely down, Port employees took pen to paper and went “old schoaol”
to process the movernent and release of cargo containers.

Port receives mobile radios
Meanwhile, the Port received 52 hand-held land mobile radic devices from the Federal
Emergency Management Agency (FEMA) fo support cargo operations.

On Saturday, Moy 27, 2023, the Port Authority immediately took measures to reguest radio
devices from on-island FEMA representafives when the island's communicafion system
collopsed due to Typhoon Mawar,

Part General Manager Rory J. Respicio soid, “We immediately identified our vulnerakbilifies ot the
Port following the damages caused by Typhoon Mawar and requested FEMA to provide radio
communications. Thankfully, 52 units were idenfified on islond and two FEMA technicians spent
the day programming these devices. We will do a test run before deploving these FEMA assets
to our employees.”

“The lack of communication tocls hinders operations and poses a safety issue when discharging
cargo," soid Respicio. “These FEMA assets are o big help as we continue to provide
uninterupted service to our island community. We are grateful for strong community
partnerships that support owr mission at such a critical time.”
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Recover

Wednesday, May 31, 2023

Gantry 6 brought online
adding 21 additional mph
Matson’s Manoa

o 254 local containers

o 72 reefer containers

e 75 transshipment

containers

Port distributes FEMA radios
to Command Staff Port
Police, and operations
USCG gives the all-clear for
marinas
commercial cargo operations
resume at Hagatfia
General Manager’s daily
Command Staff briefing
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NEWS RELEASE

Gantry & Is now opetational and back online
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Industry
Recover

Thursday, June 1, 2023 to

Current

» Press Releases
distributed almost daily
informing the media and
public on the Port’s
throughput and
recovery

* GM’s Command Staff
recovery efforts
conducted daily
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NEWS RELEASE

Paort capacity increases with lwo ganby cranes
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NEWS RELEASE

Fuel and cargo operalions continue al the Port
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NEWS RELEASE

Port throughput increcsaes

NEWS RELEASE

el Fuisl aargo operations con




Industr

Recover

Port throughput upon
reopening

e 1,331 Dry Goods

o 283 Reefers

e 440 Transshipment

o 257 Vehicles

* ABB Personnel on -
island to assist with
Gantry 4 repair
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Manukai

Kota Ratu

Dakar

Kyowa Stork
Papa Mau Feeder
Transfitter 7 Roro
Barge S-2011
Manoa

CC Herodote
Maunawili

m Dry Goods
m Reefers

Loadbacks
m Vehicles

m Transshipments

Port Cargo Movement - Post Mawar

m Dry Goods mReefers m Transshipments Loadbacks ® Vehicles
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TYPHOON at a GLANCE

Q&A

Rory J. Respicio
General Manager
rjrespicio@portofguam.com




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

