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FOCUS ON LABOR



CONTRACT NEGOTIATIONS

• PREVIOUS CONTRACT EXPIRED JULY 1, 2022
• NEGOTIATIONS ONGOING BETWEEN ILWU AND PMA
• CARGO CONTINUES TO MOVE WITHOUT DISRUPTION 
• AGREEMENT REACHED ON HEALTH BENEFITS
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SUPPLY CHAIN SURGE

• CONTAINER INVENTORY REDUCED
• SHIPS WAITING REDUCED
• NEXT TARGET: EMPTY CONTAINERS
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• SLOW STEAMING
• CONTAINER DWELL FEE
• STOR FACILITY EXPANDED

COUNTERING CONGESTION
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PIER S STOR SITE

• Opened October 2020
• Expanded to 90 acres in 2022



• EXPANDED NIGHT, WEEKEND HOURS
• PILOT PROGRAM FOR 24/7 OPERATIONS

KEEPING THE 24/7 CONVERSATION GOING
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LONG BEACH HARBOR DISTRICT COVID-19 TESTING
• OPENED AUGUST 2020
• FIRST LONG-TERM TESTING SITE IN PORT COMPLEX
• MORE THAN 25,000 TESTS ADMINISTERED

SITE CATERED TO PORT WORKERS
• LONGSHORE MEMBERS
• TRUCK DRIVERS
• POLB STAFF
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FOOD DISTRIBUTION EVENTS

• FAMILIES FACING ECONOMIC CHALLENGES DUE TO COVID-19
• EACH FAMILY RECEIVED 50 POUNDS OF FOOD
• CO-SPONSORED BY LA REGIONAL FOOD BANK AND

LABOR COMMUNITY SERVICES



TOP REASONS PEOPLE STAY:

• JOB SECURITY

• LEAVE/PAID TIME OFF

• HEALTH INSURANCE
• SERVICE TO COMMUNITY
• RELATIONSHIPS

TOP REASONS PEOPLE LEAVE:

• HIGHER SALARY

• BURN OUT

• WORK/LIFE BALANCE
• LIMITED OPPORTUNITY FOR 

ADVANCEMENT

WORKFORCE INDUSTRY TRENDS
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RECRUITMENT & RETENTION STRATEGY

Hire the Right 
People

Allot 
Responsibility 

Wisely

Appreciate 
Good Work

Timely 
Feedback

Work-Life 
Blend

Appropriate 
Training

Cultivate 
Team Spirit
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WORKFORCE DEVELOPMENT

JOINT GOODS MOVEMENT 
WORKFORCE TRAINING CAMPUS



POLB ACTIVITY ON 
EMPLOYMENT

USA
2.9 Million Jobs

California
705,000 Jobs

5-County 
Region 

576,000 Jobs

LA County 
394,000 Jobs

RIPPLE EFFECT



ECONOMIC IMPACT SUMMARY
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CITY OF LONG BEACH

• 51,090 jobs supported, 
providing $3.2 billion in 
income

• $5.1 billion in value 
added to goods

• $9.0 billion in output to 
the economy

LOS ANGELES COUNTY

• 394,220 jobs supported, 
providing $22.1 billion in 
income

• $35.3 billion in value 
added to goods

• $63.8 billion in output to 
the economy
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STATE OF CALIFORNIA

• 705,430 jobs supported, 
providing $38.7 billion in 
income

• $61.8 billion in value 
added to goods

• $110.7 billion in 
economic output

5-COUNTY AREA
• 576,350 jobs supported, 

providing $30.8 billion in 
income

• $49.5 billion in value 
added to the economy

• $88.5 billion in 
economic output 

ECONOMIC IMPACT SUMMARY
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UNITED STATES

• 2.6 million jobs 
supported, providing 
$126 billion in income

• $206 billion in value 
added to goods

• $374 billion in economic 
output

Port of Long Beach supports 
over $1 billion per day in US 

economic output

ECONOMIC IMPACT SUMMARY



QUESTIONS?
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