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Agenda
An Overview of U.S. Maritime Administration: Federal
Infrastructure Grants and Port Toolkit

• What is Office of Ports & Waterways Planning?
• Port Planning & Investment Toolkit
• Grant Opportunities
• Latest Happenings at the Department
• Port Envoy
• Justice40 Initiative
• Research

• State Freight Planning
• Questions
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Maritime Administration

Mission of MARAD: To foster and promote the U.S.

Merchant Marine and the American maritime industry to
strengthen the maritime transportation system — including
landside infrastructure, the shipbuilding and repair
industry, and labor — to meet the economic and national
security needs of our Nation.
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Office of Ports & Waterways

MISSION
Improve the Maritime Transportation System, including
Ports, Connectors and Marine Highways through
Investment, Integration and Innovation to meet the current
and future needs of the Nation.

VISION
A capable, connected system – water, road and rail – to
benefit every American.

GOAL
Increase national cargo capacity and improve the reliability
of freight movements through ports.
Legislative Authority - Port development - 46 USC 50302
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MARAD Program Elements
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Port Planning and Investment Toolkit
The toolkit can help ports:
•
•
•
•
•
•
•

Evaluate conditions
Define problems
Prepare plans
Communicate needs
Engage partners
Access funding
Complete projects

Modules include:
•
•
•
•
•

Planning
Feasibility
Financing
ITS
Marine Highway Program

Toolkit helps ports obtain funding.
www.aapa-ports.org/empowering/content.aspx?ItemNumber=21263

Port Planning & Investment Toolkit – Format
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Planning Module

A “build it and they will come” strategy has little
likelihood of success.
• A project based on insufficient planning generally ends with
unsustainable results.
• Projects based on a thorough evaluation of data, stakeholder
involvement, and alternatives will be much more likely to generate
long term economic benefits (REVENUE).
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Planning Module – Introduction
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1. Initiate – Kickoff

The first step of project initiation is a series of kickoff meetings
with key project members and stakeholders. The kickoff
meetings should address the following items, at a minimum:
• Project team and stakeholder points of contact;
• Roles and responsibilities;
• Project quality control and communication protocols;
• Sources of information;
• Work program, milestones, and schedule;
• Key project issues and sensitivities, including outreach and other
permitting requirements; and
• Guiding elements.
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1. Initiate – Guiding Elements

Guiding Elements
Provide a Basis for:
• Developing new project
elements;
• Prioritizing competing
elements; and
• Comparing alternatives as
the project planning
progresses.
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1. Initiate – Data Collection

Data collection begins during kickoff, but continues
throughout the project development process.
The project team should develop an understanding of:
• What data is available;
• The applicability of data to the project; and
• The expected uses of the collected data.
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1. Initiate – Stakeholder Engagement

Stakeholder Outreach
• Informs the overall vision;
• Aids in ensuring plans best
serve ALL objectives; and
• Identifies potential
roadblocks early on.
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1. Initiate – Stakeholder Engagement, cont.

PROJECT ADVISORY PANEL
A Project Advisory Panel is recommended to:
• Help form/refine project goals and objectives;
• Identify internal and external stakeholders;
• Provide insights on external forces that may impact the
project;
• Facilitate stakeholder connections and communication;
• Secure community support for the project;
• Review and evaluate findings from interviews and data
analyses; and
• Provide validation and quality assurance on the draft and final
project planning documents.
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1. Initiate – Stakeholder Engagement, cont.
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1. Initiate – Stakeholder Engagement, cont.

WORKING WITH YOUR MPO
Port owners should partner with their MPOs to ensure that their plans
are complementary, and ports should involve their MPOs when planning
projects that will impact the local transportation network.
Certain port projects should also be incorporated into local, regional and
state planning documents such as a city’s capital improvement program
(CIP), an MPO Transportation Improvement Program (TIP), Statewide
Transportation Improvement Program (STIP), a Long Range
Transportation Plan (LRTP), or other similar planning and funding
documents.
Incorporation of projects into these plans can be a first step in securing
funding through the Federal-aid formula programs such as the National
Highway Freight Program.

16

2. Quantify

QUANTIFY CAPABILITIES, DEMANDS, AND NEEDS
1. Existing Conditions
• Assets
• Operations
• External Influences
• Volumes and Trade Flows
• Capacity
2. Project Drivers
• Regulatory/Environmental
• Market Dynamics
• Competitive Position
• Demand Forecast
3. Project Needs
• Gap Analysis
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2. Quantify – Existing Conditions, Assets

An inventory of assets is fundamental to understanding your strengths.
More importantly, it may identify weaknesses that may need to be
addressed.
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2. Quantify – Existing Conditions, Operations
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2. Quantify – Existing Conditions, External Influences

EXTERNAL INFLUENCES
External influences include but are certainly not limited to
programs, policies, programs, priorities, laws, and regulations
relating to:
• Land Use and Zoning Restrictions;
• Political Realities;
• Environmental Impacts (good or bad); and
• Regulatory Requirements.
It’s important to communicate how a proposed project might
assist in achieving wider regional goals.
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2. Quantify – Existing Conditions, Volumes and Trade

VOLUMES AND TRADE FLOWS
The project plan should reflect a thorough understanding of the
port’s role in its wider marketplace.
The research and analysis should combine statistically valid and
verified data collected during the Data Collection step to fully inform
the planning process on port volumes, origins and destinations,
commodity types, and transportation modes.
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2. Quantify – Existing Conditions, Capacity

22

2. Quantify – Existing Conditions, Capacity, cont.
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2. Quantify – Project Drivers

PROJECT DRIVERS
Project Drivers are described in the toolkit as “forces external to a port
that impact a potential project and that may be the impetus behind a
project.”
Examples of Project Drivers provided in the toolkit include:
• Regulatory Environment – land use, transportation, environment,
labor, health and safety, security, community, funding, etc.;
• Market Dynamics;
• Competitive Position; and
• Demand Forecast.
Identification of the project drivers allows the generation of
practical and effective project alternatives that will fulfill the project
objectives.
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2. Quantify – Project Drivers, Market Dynamics

25

2. Quantify – Project Drivers, Competitive Position
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2. Quantify – Project Drivers, Demand Forecast

SAMPLE FACTORS FOR DEMAND FORECAST
• What markets/products could reasonably be attracted to the port?
• What are the projections for the fundamental drivers of these product
volumes?
• What are the origins and destinations of the products?
• What advantages does the port have in serving these markets?
• Where does the port stand in relation to carriers’ service rotations and how
might this change in the future (e.g., as a result of evolving alliances or
modifications in ship size)?
• What are “upstream” and “downstream” ports focused on?
• What are the port’s advantages in terms of inland transportation for products,
foreign origins or destinations?
• What share does the port have of volumes for those markets (products,
foreign regions, inland regions) that it could realistically serve?
• What are competitive ports’ shares of these markets?
• What advantages does the port have, or could potentially have, versus
competitive ports in these markets (e.g. inland transportation time or cost)? 27

2. Quantify – Project Needs

GAP ANALYSIS

Assesses the differences between a port’s
capabilities and performance and its opportunities
and objectives relative to a potential project.

PROJECT NEEDS

Based on Gap Analysis. May include changes to
infrastructure, equipment, or operations required to
address the Project Drivers.
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3. Form
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3. Form – Project Context
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3. Form – Alternatives Development
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3. Form – Alternatives Assessment
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3. Form – Refinement of Alternatives
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Port Planning & Investment Toolkit – Format
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Port Planning and Investment Toolkit
The toolkit can help ports:
•
•
•
•
•
•
•

Evaluate conditions
Define problems
Prepare plans
Communicate needs
Engage partners
Access funding
Complete projects

Modules include:
•
•
•
•
•

Planning
Feasibility
Financing
ITS
Marine Highway Program

Toolkit helps ports obtain funding.
www.aapa-ports.org/empowering/content.aspx?ItemNumber=21263

Major USDOT Port Infrastructure
Grant Programs
 America’s Marine Highway Program (AMHP)
 Infrastructure for Rebuilding America (INFRA)
 Rebuilding American Infrastructure with Sustainability and Equity
(RAISE)

 Port Infrastructure Development Program (PIDP)

America’s Marine Highway Program

What do we do?
•

The Marine Highway System consists of the vast majority of the Nation’s
navigable waterways including inland waterways, coastlines, the St Lawrence
Seaway, and the Great Lakes

•

The Marine Highway Program has three steps –
1. Designating Marine Highway Routes which are navigable
waterways capable of moving freight
2. Designating Marine Highway Projects which create new
or expand existing marine highway services are then
designated along those Routes
3. Applicants of designated Marine Highway Projects or private
sector partners with written referrals from the public
applicants can then apply for Marine Highway Grants
Grants can be used to alleviate the upfront capital risk associated with
starting new services
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Step 1: America’s Marine Highway Program Routes
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Step 2: Marine Highway Projects
Project Designation serves as a vetting process for Marine
Highway Grants

 Eligible applicants include:
– State governments or State Departments of Transportation
– Metropolitan or Regional Planning Organizations
– Local governments, Port Authorities, Tribal governments

 Purpose of the Project Designation:
– Create a new or expand an existing Marine Highway service
– To realize public benefits (e.g., reduced congestion, reduced road
maintenance)
– To become eligible for Marine Highway Grants
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Step 3: Marine Highway Grants

 Eligible applicants include:

– Sponsors of Designated Projects, or
– Private entities with the approval of the Designated Project Sponsor

 What can Marine Highway Grant funds be used for?:

– Development and expansion of Port and landside infrastructure
(including Cargo handling equipment)
– Development and expansion of documented vessels
– Planning, preparation and design efforts in support of marine highway
projects (cannot be used for market related studies)
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INFRA Grants

Infrastructure For Rebuilding America
(INFRA) Grant Program (FY21)
- Provides Federal grant funding assistance to support highway
and freight projects of regional or national significance.

- $889 million for FY21.
- Highway, bridge, rail, intermodal, and port projects are eligible
for assistance.

- Notice of Funding Opportunity published in the Federal
Register.

- Minimum award is $25M ($5M rural) w/ ~$100M max.

RAISE Grants

Rebuilding America’s Infrastructure with
Sustainability and Equity (RAISE) Grant
Program (FY21)
- Provides Federal grant funding assistance to support the

construction, or reconstruction, of infrastructure. Significant
local or regional impact.

- $1 billion for FY21.
- Highway, transit, railroad, intermodal, and port projects are all
eligible for assistance.

- Notice of Funding Opportunity published in the Federal
Register.

- Minimum grant award is $5M ($1M rural) w/ max of $25M.

RAISE Grants (formerly TIGER and BUILD)
 Eligible Applicants
–
–
–
–

State and/or local governments;
Transit agencies;
Port authorities; or
A collaboration of such entities.

 Eligible Projects
–
–
–
–

Highway or bridge projects under Title 23 U.S.C.;
Public transportation projects under Ch. 53, Title 49 U.S.C.;
Passenger and freight rail transportation projects; or
Port infrastructure investments.



TITLE: How to Compete for RAISE Grants – All Applicants



TITLE: How to Compete for RAISE Grants – Tribal and Rural Applicants



TITLE: Preparing a Benefit Cost Analysis (BCA) for a RAISE Application



TITLE: How to Compete for RAISE Grants – All Applicants



TITLE: Preparing a Benefit Cost Analysis (BCA) for a RAISE Application



TITLE: How to Compete for RAISE Grants – All Applicants



TITLE: How to Compete for RAISE Grants – Planning Grant Applicants

–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–

Date and Time: April 28, 2021, 1:00-2:30pm EDT
Recording
Presentation
Date and Time: May 4, 2021 1:00-2:30pm EDT
Recording
Presentation
Date and Time: May 6, 2021, 2:00-3:30pm EDT
Recording
Presentation

Date and Time: May 12, 2021, 1:00-2:30pm EDT
Recording
Presentation
Date and Time: May 13, 2021, 3:30-5:00pm EDT
Recording: Will be posted after the webinar
Register
Date and Time: May 18, 2021, 2:00-3:30pm EDT
Recording: Will be posted after the webinar
Register
Date and Time: May 20, 2021, 3:00-4:30pm EDT
Recording: Will be posted after the webinar
Register

Port Infrastructure Development Grants

The Port Infrastructure Development
Grant Program (FY21)
- Provides Federal grant funding assistance to support port and
port related projects.

- $230 million for FY21.
- Generally, grants may fund up to 80% of eligible project costs
(20% local match required).

- Except in rural areas and for some projects, the Secretary may
increase the Federal share above 80%.

- Notice of Funding Opportunity published in the Federal
Register.

- Minimum grant award is $1M w/ max $57.5M.

USDOT Infrastructure Grant Programs
2021 Port Infrastructure Development Grant Program Webcasts

 April 21, 2021: The PIDP 2021 "How to Apply for a PIDP Grant" Webcast
To view slides from the presentation click here

 April 28, 2021 : The PIDP 2021 "Economic Vitality (Large Projects): Preparing a
Benefit-Cost Package" Webcast

To view slides from the presentation click here

 May 6, 2021: The PIDP 2021 "Economic Vitality: (Small Projects at Small Ports)"
Webcast

To view slides from the presentation click here

 It will be important for applicants to keep in mind the following guidance in the

press release announcing the notice: “In keeping with the priorities of the BidenHarris administration, the department’s review process will also consider how
proposed projects address climate change and environmental justice impacts and
advance racial equity, reduce barriers to opportunity and meet challenges faced
by rural areas.”

Other USDOT Resources

• Transportation Infrastructure Finance and Innovation Act (TIFIA)
https://www.transportation.gov/buildamerica/financing/tifia
• Railroad Rehabilitation & Improvement Financing (RRIF)
https://www.transportation.gov/buildamerica/financing/rrif/railroadrehabilitation-improvement-financing-rrif
• Private Activity Bonds (PABs)
https://www.transportation.gov/buildamerica/financing/private-activitybonds-pabs/private-activity-bonds
• Port Conveyance Program
https://www.maritime.dot.gov/ports/port-conveyance/port-conveyance
• Advanced Transportation and Congestion Management
Technologies Deployment (ATCMTD)
https://www.fhwa.dot.gov/fastact/factsheets/advtranscongmgmtfs.cfm

Committee on the Marine Transportation System (CMTS)

The CMTS Federal Funding
Handbook contains references to
funding, financing, and technical
assistance programs for
infrastructure in the marine
transportation system.
The purpose of the Handbook is to
serve as a value-added tool for local
and non-Federal level practitioners
as well as Federal stakeholders to
identify Federal resources.

www.cmts.gov/topics/infrastructure

Build America Bureau
The “Bureau” offers several
programs to provide project
finance assistance to State,
local, and private project
sponsors. These are
customizable credit
instruments that
reduce project costs and
increase flexibility.
With these credit
programs, State and local
project sponsors have the
ability to accelerate delivery
of needed infrastructure
projects, often in partnership
with private sector investors.

www.transportation.gov/buildamerica/financing

USDOT Infrastructure Finance Programs
TIFIA – Transportation Infrastructure Finance & Innovation Act
Intended to leverage limited Federal resources and stimulate capital market
investment in transportation infrastructure by providing credit assistance in the form
of direct loans, loan guarantees, and standby lines of credit (rather than grants) to
projects of national or regional significance.

 TIFIA loans offer:

– Flexible repayment terms including a maximum term of 35 years from substantial
project completion
– Repayments starting up to five years after substantial project completion
– Interest rates equivalent to Treasury rates
– No pre-payment penalty
– Finance up to 33% of eligible project costs
– Draw funds as needed; only pay interest on drawn funds

 Eligibility and application information is provided on the TIFIA website
https://www.transportation.gov/buildamerica/financing/tifia

USDOT Infrastructure Finance Programs
RRIF - Railroad Rehabilitation & Improvement Financing (RRIF)
The RRIF program provides direct loans and loan guarantees to finance
development of railroad infrastructure. Rail projects within the boundaries of a port
are eligible to apply for assistance. The Federal Railroad Administration can provide
direct loans or loan guarantees to state or local governments, railroads, government
sponsored companies, or railroad joint ventures.

 RRIF is very similar to TIFIA
– Long-term, fixed interest, flexible amortization, no pre-payment penalty, etc.
– Can finance up to 100% of eligible project cost
– The credit risk premium is offset using upfront payment by the borrower, collateral,
or an adjustment to the interest rate

 Additional information is provided on the RRIF website:
https://www.transportation.gov/buildamerica/financing/rrif/railroad-rehabilitation-improvement-financing-rrif

ROUTES Initiative, cont.

www.transportation.gov/rural

VIEW THE TOOLKIT:

www.transportation.gov/rural/toolkit
EMAIL US:

rural@dot.gov
SUBSCRIBE TO THE ROUTES NEWSLETTER AND EVENT
NOTIFICATIONS

ROUTES Initiative

Applicant Toolkit for Competitive Funding Programs at USDOT

The Toolkit is designed for all levels of grant applicant experience, aiming to enhance access to USDOT resources for rural
transportation projects. Specifically, this Toolkit illustrates key applicant activities when participating in the USDOT discretionary
grants process, catalogues USDOT discretionary grant programs by applicant type and eligible project activities in a USDOT
Discretionary Grant Funding Matrix, and provides resources for applicants to maximize the potential for award success.

TRAINING MODULES
USDOT Discretionary Grant Process & Applicant Roadmap:
Illustrates applicant and USDOT activities during each stage of
the funding lifecycle (p.14)
USDOT Discretionary Grant Funding Matrix: Organizes grant
programs by eligible applicant and project type for easy
reference (p.17)
Maximizing Award Success: Outlines how to navigate program
Notices of Funding Opportunity and key application
components such as a benefit-cost analysis (p.73)

RURAL OPPORTUNITES TO USE TRANSPORTATION FOR ECONOMIC SUCCESS (ROUTES)

The ROUTES initiative works to provide rural project sponsors with pertinent and easy-to-use information about
USDOT infrastructure programs, to help overcome resource challenges that can be an impediment to competitive
applications.
RESOURCES

 Initiative Homepage: https://www.transportation.gov/rural
 Active Funding Opportunities: https://www.transportation.gov/rural/funding-opportunities
 Initiative Fact Sheet: https://www.transportation.gov/sites/dot.gov/files/2020-10/ROUTES%20Fact%20Sheet.pdf
 Resource Toolkit: https://www.transportation.gov/sites/dot.gov/files/202102/R.O.U.T.E.S.%20Applicant%20Toolkit_FINAL%20508%20-%204.pdf

 Funding Matrix: https://www.transportation.gov/rural/routes/usdot-discretionary-grant-funding-matrix-0
 ROUTES News and Updates Subscription:
 https://service.govdelivery.com/accounts/USDOT/subscriber/new?topic_id=USDOT_143

Summary of Major USDOT Programs for Ports
 Infrastructure For Rebuilding America (INFRA)
https://www.transportation.gov/buildamerica/infragrants

 Rebuilding American Infrastructure with Sustainability and Equity (RAISE)
https://www.transportation.gov/RAISEgrants

 Port Infrastructure Development Program (PIDP)
https://www.maritime.dot.gov/PIDPgrants

 Transportation Infrastructure Finance and Innovation Act (TIFIA)
https://www.transportation.gov/buildamerica/financing/tifia

 Railroad Rehabilitation & Improvement Financing (RRIF)

https://www.transportation.gov/buildamerica/financing/rrif/railroad-rehabilitation-improvement-financing-rrif

 Private Activity Bonds (PABs)

https://www.transportation.gov/buildamerica/financing/private-activity-bonds-pabs/private-activity-bonds

 Port Conveyance Program

https://www.maritime.dot.gov/ports/port-conveyance/port-conveyance

 America’s Marine Highway Program (AMHP)

https://www.maritime.dot.gov/grants/marine-highways/marine-highway

 Advanced Transportation and Congestion Management Technologies Deployment (ATCMTD)
https://www.fhwa.dot.gov/fastact/factsheets/advtranscongmgmtfs.cfm

Port Envoy

John Porcari – Port Envoy

• State Freight Plan
• Data Sharing - Transparency
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National Highway Freight Program

Why our Ports care
about this program?

 The National Highway Freight
Program provides ports with an
opportunity to seek federal funds for
critical infrastructure projects.
 These projects include work to
improve the road and rail
infrastructure that connect the ports
with the broader transportation
system.
 Up to ten percent of the funding
allotted to each State can be used for
eligible port projects within the port
gates.

National Highway Freight Program, cont.

Eligible Uses
• Any surface transportation project to improve the flow of freight into
and out of an eligible intermodal freight facility.
• Intelligent transportation systems and other technology to improve
the flow of freight, including intelligent freight transportation systems.
• Efforts to reduce the environmental impact of freight movement.
• Geometric improvements to interchanges and ramps.
• Railway-highway grade separation.
• Truck-only lanes.
• Adding or widening of shoulders.
• Truck parking facilities.

State Freight Planning

MARAD Office of Ports and Waterways is and will be reaching out through
FHWA regional offices to talk about State Freight Plans and talking through
how states can include maritime related components. Typically covering
three topics:
1. Many states have separate maritime plans that include other
infrastructure (intermodal yards, inland ports), etc. Want to make sure
SFPs are including these activities as well.
2. Inclusion of more relevant relationships of intermodal
facilities/port/connectors – put it all together in a way that outlines how
the system works and ties together. Not just in text of the plan, but in
investment plans.
3. Maritime stakeholders on SFACs. Most State have good representation in
most states, but general encouragement to include maritime
stakeholders on freight interests.
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State Freight Plan Requirements
Required SFP elements
1) Freight trends and needs in the State
2) State freight policies and regulations
3) Critical rural and urban freight corridors
4) State’s ability to meet national freight goals
5) Innovative freight technologies and operational strategies
6) Required improvements on roadways deteriorated by industrial vehicles
7) Inventory of freight mobility issues/bottlenecks
8) Freight-caused congestion and plans to mitigate congestion
9) Freight Investment Plan (FIP) with priority NHFP projects
10)Consultation with a State Freight Advisory Committee (if applicable)
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MARAD State Freight Plan Review
MARAD Question Topics

1.
2.
3.
4.
5.
6.
7.
8.
9.

Multimodal connections
Intermodal infrastructure
Domestic maritime shipping
Marine Highways
Maritime markets
Ports and port infrastructure
Waterways and maritime infrastructure
Ports and intermodal connectors together
Inside-the-gate port projects
–

If yes, Identify those Projects

10. Near-port projects
–

If yes, Identify those Projects

11. Freight Advisory Committee
–

Port membership on FAC

Products

 Spreadsheet comment log
 One-pager review summary
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Project Overview
Port Community Systems (PCS)
National Data Architecture
Standards Project (ITS-JPO)

and

In ARC-IT

• Objectives
− To standardize how data is shared
between ports and other port stakeholders
− To increase use and efficiencies of port community systems

• Scope
− Research, development, & knowledge
transfer for data standards (voluntary)
to be available for use by
Port Community System.
− http://www.arc-it.net/
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Data Sharing

• Overall Project Scope: FY 2022-2024
• Next 90 Days: Milestones (Fall 2021):

– Define the scope of work to be performed on this project.
– Identify existing services and freight/port related information

exchanges within ARC-IT.
– Identify and engage stakeholders to validate the current architecture
and establish the needs to be included in the revised architecture.

• These near term milestones will set up the activities for later
phases that will include:
– Identifying and defining services and interfaces using the

architecture.
– Developing concepts for an expanded Port Community System
concept.
– Identifying candidates for standardization.
– Publish updated reference architecture to include PCS for other ports
to implement or use to expand their current systems.
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Data Sharing

• Overall Project Scope: FY 2022-2024
• Next 90 Days: Milestones (Fall 2021):

– Define the scope of work to be performed on this project.
– Identify existing services and freight/port related information

exchanges within ARC-IT.
– Identify and engage stakeholders to validate the current architecture
and establish the needs to be included in the revised architecture.

• These near term milestones will set up the activities for later
phases that will include:
– Identifying and defining services and interfaces using the

architecture.
– Developing concepts for an expanded Port Community System
concept.
– Identifying candidates for standardization.
– Publish updated reference architecture to include PCS for other ports
to implement or use to expand their current systems.
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Partners

• Internal
– MARAD (Office of Ports & Waterways Planning)
– ITS JPO
– Other modes

• External
– US Ports
– Freight Community
– Standards Development Organizations – including Digital
Container Shipping Association (DCSA) and International Port
Community System Association (IPSCA)
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Justice40

On January 27, 2021, President Biden signed Executive Order (EO) 14008, “Tackling
the Climate Crisis at Home and Abroad” which created a government-wide “Justice40
Initiative” that aims to deliver 40 percent of the overall benefits of relevant federal
investments to disadvantaged communities.
Through the implementation of this Administration priority, the Department will
develop a methodology to identify disadvantaged communities and benefits for
Justice40-covered programs, consistent with guidance from the Office of
Management and Budget (OMB) and relevant statutory authorities.
The Justice40 Initiative is also aligned with the goals of EO 13985, “Advancing Racial
Equity and Support for Underserved Communities Through the Federal
Government,” and will be implemented as part of the Department’s broader equity
agenda.
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Justice40

Equity Task Force will host two virtual, interactive public meetings related to the
Justice40 Initiative, on November 9 and November 16, and published a Justice40
landing page.
Note: both sessions will be open to the public, but content will differ based on the
expected prior knowledge of participants. Please see the session descriptions on
the Justice40 page for more information and send any questions to
equity@dot.gov. Thanks in advance for your assistance!
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Office of Ports & Waterways

Questions?

Travis Black
Office of Ports & Waterways Planning
Maritime Administration
(202) 366-9087
Travis.Black@dot.gov

Contact Information
William (Bill) Paape

Associate Administrator
Office of Ports & Waterways
William.Paape@dot.gov

Yvette Fields

Director
Office of Deepwater Ports Licensing &
Port Conveyance
Yvette.Fields@dot.gov

Travis Black

Team Lead for Port Development
& Intermodal Planning
Office of Ports & Waterways Planning
Travis.Black@dot.gov

Tim Pickering

Team Lead for Marine Highway Program
Office of Ports & Waterways Planning
Timothy.Pickering@dot.gov

Bob Bouchard

Deputy Associate Administrator
Office of Port & Waterways
Robert.Bouchard@dot.gov

Tracey Ford

Director
Office of Federal Assistance Education &
Engagement
Tracey.Ford@dot.gov

Vince Mantero

Director for the Office of Ports &
Waterways Planning
Office of Ports & Waterways Planning
Vince.Matero@dot.gov

