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Why Small Business
Incubators?

A 4 out of 5 jobs are created by small businesses
A Businesses need help crossing

the Anvall ey of deatho
A Ports can help Local Businesses succeed:

I About 80% of businesses fail within the first 5 years
(source: US SBA)

I Historically, 87% of incubator graduate firms are still
In business (source: NBIA)




Business Incubator Growth in America:
1980-2006
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Source: National Business Incubator Association & FCS GROUP.




Presentation Overview

A Defining Incubators

A Understanding Local Incubator Potential
A Habits of Highly Effective Incubators

A Key Recommendations




Key Definitions

A Business Incubation is a process that accelerates the
successful development of start-up and fledgling
companies by providing an array of resources and
services.

A Business Incubators are a place where management
guidance and technology assistance is tailored to young
growing companies. Incubators usually provide clients
access to rental space, shared business services and
equipment, technical support, and assistance In
obtaining business financing.




Incubator Re-defined

Innovation & Entrepreneurship
Networks & Collaboration
Competitiveness

Understanding the Roles: Public-Private
Buy-In

Access to Resources

Technologies

Outreach

Review: Monitoring & Evaluation
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Incubator Investment
Considerations

Wide Range of investment options are available:
_ow to high capital cost

_ow to high annual O&M cost

Passive to active roles

_ow to high potential risk

_ow to high potential return (economic benefit)
A Specialization or general purpose

o To Do To o




Incubator Examples

A Selected Washington Port-sponsored incubators:
I Port of Skamania County, Tichenor Building (transition example)
I Port of Benton County, Prosser V|
I Port of Sunnyside Business Incubator (port led)

A Other Incubators in Oregon and Washington
I C.G.C.C./Commercial Kitchen, The Dalles, OR (college led)
I Open Technology Business Center, Beaverton, OR (city led)

I Roseburg Business Incubator and Data Center, Roseburg, OR
(Tribe led)

I William M. Factory Small Business Incubator, Tacoma, WA (501c3)
i Virtual Business Incubator , Clackamas County, WA F——




Step 1. Know Thyselfo
Understanding Incubator Potential
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Understand Trends
In Commodity Flows and Freight Movement

Source: Forbes.com, reflects 4" Quarter 2009 investments tracked

by CB Insights. Compiled by FCS GROUP.




