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Keelung Port is facing keen competition from its
neighboring ports, including Kaohsiung, Taichung
and Xiamen.

The operation of Taipei Port’s container terminal has
been launched as from March 2009.

Keelung Port’s revenue Is worsening year after yeatr.

In 2009, the decrease is expected to be NTD$104
million (  USD$3.15 million).

An estimation of NTD$460 million ( USD$13.94
million) per year in decrease by 2014.
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Four Dimensions:

A.Insufficient cargo sources

B.Higher operation cost problems

C.Inadequate infrastructure and port facilities
D.Needs for the reform of organization structure




Needs for improving marketing measures
1. Flexible port tariff
2. Solid relationship with key customers

Development of free trade zone (“FTZ")
Taiwan’s overall investment environment

Keelung Port’s condition
- Adopt land reclamation policy to provide space
- Measures to help expand the functions of FTZ



1. Higher land/labor costs

Operation cost increases: the average handling fee is
US$84 per TEU compared to Taichung (US$75) and
Kaohsiung Ports (US$50)

Taipei Port has higher operation efficiency, thus
drawing many container ships and cargoes from
Keelung Port

2. Extra costs in inland depots

Due to shortage of container storage space, it relies
on inland container depots for providing various
related services (e.g. consolidation, customs
clearance, etc.)

Lacks deep-draft container wharves for container



The following improvements are suggested to be
done:

1. Integrate its North Container Terminal and South
Container Terminal into a Container Center

2. Move bulk and general cargo wharves to neighboring
Taipel Port, this enables Keelung Port to become a
dedicated container port

3. Accommodate larger container ships for safety
concerns

4. Modernize its container handling facilities to improve
operation efficiency (e.g. through BOT model)

5. Construct the East Bank connectina road to link 12
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Better use of port EDI system:
The Automatic System of Container Terminal
Project

Which must contain:

1. Port administration information system
2. Cargo-flow information system
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Keelung Port plays three conflicting roles: shipping
administration, harbor administration, and port
operations management.

Solutions:

1.Administration system
Corporate person status benefits Keelung Port

2.Investment and commercial matters

3.Human resource management

Incentive retirement scheme
- Ageing labor force burdens personnel cost

Organizational culture
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Keelung Port faces decreasing container throughput
and revenue due to the emergence of competitive
neighboring ports.

Taiwan'’s traditional industries have moved their
production bases to the Mainland China, thus
Keelung Port needs to attract more container
cargoes and induce enterprises to invest in its FTZ.

Marketing efforts should aim at high value-added
manufacturers or service providers, whom may
select Keelung Port as their intermediate production
base. 13



1. Keelung Port needs to work with the MOTC in
deregulating the governing laws/regulations and in
conducting organization reforms.

2. Organize a set of task forces, comprising all four
Taiwan ports, shipping lines, scholars, and other
government agencies, to explore ways of boosting
Its competitiveness.

Major tasks such as the allocation of resources and
personnel, the undertaking of market surveys and
analyses, the choices of suitable marketing measures,

and the means of deregulating current

laws/reaulations affectina the FTZ. o
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3. Take advantage of the opened-up direct shipping
link across Talwan Strait.
Considerable volumes of hi-tech industrial materials

and components have been exported from Taiwan to
China since December 2008

Should focus on attracting more container cargoes
and develop its market niche in building up a unique
FTZ

4. Carry on its traditional role as the import cargo
gateway for Metropolitan Taipel.

May also target on the intra-Asia shipping market,
where small or medium sized ships are preferred
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